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1. Introduction

This conference represents a great opportunity as well as a platform for me to talk about my country the Democratic Republic of Congo’s agricultural vocation to become the “breadbasket of Africa”. 




When talking about the DRC, people only just think about oil and minerals which nobody can drink or eat. The first biggest asset of the DRC is its vast arable land (more than 80% of the national territory) which can guarantee food security for the whole African continent as well as feed 2 billion people in the world, especially now that food prices have rocketed high as a result of the current global financial crisis, conflicts and severe drought, Somalia being a concrete case.
The DRC’s climate is very beneficial to agriculture in that country. We have only two seasons: dry season and rain season. When it is raining in the south of the country, it is dry season in the north of the country vice versa. So people can always cultivate throughout the whole year.  The DRC does not need food aid at all! So why is the DRC not fulfilling its agricultural potentiality? I hope I can answer this fundamental question in this presentation.
2. Geographical location:

Geographically, the Democratic Republic of Congo (DRC) is located in Central Africa and is bordered by nine countries, namely, Sudan and Central African Republic in the north; by the Republic of Congo in the west; by Angola and Zambia in the south and by Tanzania, Burundi, Rwanda and Uganda in the east. 

[image: image17.jpg]%uusw\m

REPUBLIQUE
CENTRAFRICAINE

=gt w@um‘% L
Aplsas EetiE D i




Total land area is 2,344,858 sq km, making the country the second largest in Africa and 11th largest in the world. 
Its borders cover 9,045Km. It has one of the largest rivers in the world, the Congo River (4,300km long).

3. Population

The DRC’s population is approximately 65 million. The rural population makes up 80% of the population who are involved in rural agriculture, the backbone of the economy. Poverty is affecting more than 70% of the population.




4. Economy

Per Capita Income in the DRC is $300. 
The economy began to recover in 2010, with estimations showing real gross domestic product (GDP) growth increasing to 6.1% from 2.8% in 2009 and largely driven by mining, which was buoyed by higher world prices. 
[image: image2.jpg]



This in turn stimulated the services sector and infrastructure rehabilitation. Contributors to overall growth were mining (11.8%), construction (10.1%) and wholesale and retail trade (6.3%).

Better co-ordination of monetary and budgetary policies cut inflation to 23.2% in 2010 from 46.2% in 2009, and it is expected to fall sharply to around 10% in 2011. The central bank (Banque Centrale du Congo) reduced its key interest rate five times during the year and it reached 22% in November 2010.

The country has achieved the completion point under the Heavily Indebted Poor Countries (HIPC) Initiative
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Reaching completion point in June 2010 has opened the way to total debt relief of USD 12.3 billion: 11.1 billion under the HIPC Initiative and 1.2 billion under the Multilateral Debt Relief Initiative (MDRI). 

The DRC ranks 175th in the World Bank’s Doing Business report, an improvement of four places mainly due to reforms in setting up businesses, granting building permits and transferring property. The DRC’s Exclusive Economic Zone (EEZ) area is about 13,690 km2.
Corruption is widespread, but I know some ministers who are languishing in prison today because they embezzled. Progress has been made in health and education but most Millennium Development Goals (MDGs) are unlikely to be achieved.

5. The DRC’s Agricultural Situation

The first biggest asset of the DRC is its vast arable land favoured by 

· soil fertility

· abundant sunshine
· precipitation in sufficient quantities (annual precipitations range from 810 mm at the Atlantic coastal areas to up to 2000 mm in the central basin); 
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· many rivers and so on; which can support permanent crops such as fruit- and nut-bearing trees.
The DRC has approximately 135 million hectares of arable land of which 10% (3% for crop and 7% for livestock) are developed.
5.1. Agricultural production

Agricultural production comprises 
- 79% cropping activities

- 12% fisheries, and 9% livestock. 
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- Close to 66% of the total agricultural land is devoted to pasture and 34% to crop land. 

- The agricultural sector therefore occupies a predominant place in the Congolese economy.

Agriculture rests mainly on: 

a. Food production including especially cereals, roots, tubers, oil plants, vegetables and leguminous plants; 

b. Modern farm estates involved in revenue or export cultures especially coffee, cotton, tea, rubber, palm oils, cocoa, hevea, quinquina, onion, sugar, cane, fruits and vegetables; 
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c. Production of cattle, sheep, pigs, goats and poultry; and Forest productions. 

5.2. The contribution of agriculture to the GDP 
The contribution has regressed to 39 % in 2007 (down from 49% in 2000). In 2007, about 1.22% of the total budget was allocated to the agricultural sector but it has dropped to 0.69 % in 2009.

Domestic food production is insufficient to meet the country‘s needs, and many basic food products have to be imported. 

6. Types of farming systems

There are 3 types of farming systems practical in the DRC
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6.1.  Traditional system (78 % of the national production.) based on slash-and-burn methods to cultivate. 刀耕火种(dāo gēng huǒ zhòng) in Chinese; use of local varieties, unimproved grazing land, no supplementary feeds, no appropriate veterinary care, the intermediate system and the modern system.
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6.2. The intermediate system: farmers are organised into groups. They rely on family labour. Use of modern techniques (line planting, rational row spacing, use of disease-free varieties, fertilisers, pesticides, rational feeding of farm animals, etc.).




6.3. The modern system: Commercial Farming Systems. This system relies on mechanization to optimise production of oil palm, coffee, hevea (rubber), cocoa, sugar cane, tea, cotton, tobacco, etc. for export and rear livestock production through extensive ranching. Commercial farmers supply local and mostly foreign industries with raw materials. 
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6.4. Urban Farming Is Thriving

Urban farming in the DRC is providing a livelihood for thousands of city dwellers, with vegetables bringing in good money for small growers. Assisted by the FAO, urban growers to produce 330,000 tons of vegetables annually. This provides employment and income for 16,000 small-scale market gardeners.
Small vegetable growers sometimes earn 200 or 300% profits. This have made them more attractive to micro-finance institutions like the DRC-based FINCA.

In Kinshasa and in the town of Lubumbashi, the average annual income of each farmer increased from around $500 in 2004 to $2,000 in 2010. In Likasi town, it rose from $700 to $3,500.

7. Key Challenges in the Agricultural Sector

7.1. Peace and stability have not totally been consolidated, especially in the east




This is after a war of invasion and aggression by an anglo-american-rwandan-ugandan-burundian-south african military coalition  during which 5 million Congolese have been killed, Congo’s land occupied, Congo’s natural and mineral resources systematically looted, especially the mineral coltan out of which mobile phones, laptops, staellites are made, and rape , summary executions and forced displacement of native Congolese from their land being used as weapons of war in the eastern part of the country.
7.2. Lack of investment in the agricultural sector 

Compared to the mining, oil andforestry sectors （even here apart from the Chinese mining contracts in which the Congolese state retains at least 32% of stakes, the stakes of the Congolese state in all other mining contracts the government has signed with Western mining companies do not go beyond 20%!）。No rural financial services or micro-credits for local farmers
7.3. Poor road infrastructures and energy infrastructures in rural Congo hinder the mechanization of the agriculture. Current infrastructures cannot support of marketing, leading to the non competitiveness of agricultural products; 
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7.4. Poor basic agricultural services, resulting in the agricultural sector's low productivity

Such as marketplaces, storage facilities and processing equipment and tools that reduce or eliminate post- harvest losses. Also unreliable market information. Now farmers used mobile phones. Unlawful roadblocks and other types of harassment by local officials increase transaction costs.
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7.5. Weak organizational and technical capacity of producer organisations and land insecurity. 

Local people are slowly but surely being dispossessed of their ancestral land to the benefit of foreign investors

7.6. Lack of agricultural research centres throughout the country to promote scientific research in the agricultural sector

Such centres would reinforce the research that contributes to the modernisation and promotion of agriculture in the DRC in order to provide farmers with seeds and machinery, to help them improve the quality and quantity of their products.

Most of the agricultural research in the DRC is conducted by INERA. Other bodies such as the Faculty of Agricultural Sciences and the Faculty of Veterinary Sciences
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8. Agricultural Policies and Agricultural Development Strategies
8.1. National planning of agricultural recovery, based on the decentralization of agricultural services and strengthening of central and provincial institutional capacity

8.2. Poverty Reduction Strategy

The importance of supporting productive sectors is stressed under the second pillar, with agriculture, forestry, livestock, and fisheries identified as strategic sub-sectors

8.3. The Agricultural Code 

The purpose of the Agricultural Code  is to establish a harmonious relational framework amongst the Government, its services, economic operators in the private sector and farmers. The Code covers the following aspects: access to land and land security, decentralized management around the agricultural council in the provinces, energy and biofuels, agricultural research and education, promoting infrastructure development, funding and taxation.

8.4. Reforms at the Ministry of Agriculture
A program for reforming central and decentralized services of the Ministry of Agriculture has been initiated. 
Aims: 

- to ensure national planning of agricultural recovery, based on the decentralization of agricultural services and strengthening of central and provincial institutional capacity;
- ensure agricultural services delivery in partnership with the private sector; 

- to amend the traditional land tenure system in order to make it more equitable and more attractive to private investors.[image: image20.jpg]



- Support Services for Farmers: seeds, fertilizers, mechanization, price Setting mechanisms, SPS (Crops), SPS (Animals), Food Safety and Nutrition. Single payment scheme (or Single Farm Payment, SPS) for direct subsidy payments to landowners per hectare of agricultural land maintained in cultivateable condition.
702 tractors and 30 cultivators were acquired and sent to all provinces and

selected National Institute for Agronomy Research (INERA) stations.

9. Agricultural Assistance Received
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donors most active in the agricultural sector are the World Bank, the African Development Bank, the DAC (Development Assistance Committee)-European Union, United Nations agencies, particularly FAO and UNDP, and bilateral cooperation (USAID, Canada, Belgium, Italy, Sweden, Japan, The Netherlands and Switzerland).

Over two thirds of all DAC aid to agriculture in DRC is from Belgium representing $6.45 million or 3% of the total Belgian aid to all DRC economic sectors which exceeds $200 million. Agriculture ODA　(Official development assistance to agriculture) reached 10.504.538 euro or 2,1% of of the total Belgian aid to all DRC economic sectors.
10. The DRC’s Partnerships with emerging countries 
The DRC’s Partnerships with emerging countries include ties with China, India, Korea and Brazil, which are very involved in mining, construction, information and communication technology (ICT), agriculture, technology transfer and social development, with India supplying credit lines, and China grants and soft loans. Chinese enterprises dominate public-works projects and have increased their activity in mining
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The Congolese people have hailed three main achievements of the Sino-Congolese Cooperation in the agricultural sector, namely:

4.1.            The Lotokila sugar refinery in Oriental Province

4.2.            The rice cultivation pilot firm in Kinshasa

4.3.            The water-firm pilot project in Kinshasa

4.4.      The maize plantation in Bateke /Nsele near Kinshasa

4.5.      The launch of the South Kivu Dairy, a dairy company in South Kivu Province

4.5.      A Chinese company called Groupe GreaterKingdom plans to introduce the 

cultivation of Jatropha whose grains provide oil that can be used as biofuel.

In addition the Chinese are involved in the construction of infrastructures throughout Congo, including roads, bridges, ports, airports, hospitals, schools, universities under the mega “$6 billion infrastructures for minerals deal” signed in 2007, and above all energy infrastructures, including the Zongo dam whose construction has been launched in the Bas-Congo province to solve the problem of energy shortage and power cuts in the capital Kinshasa.
In July 2010, Chinese Vice Prime Minister Dai Binguo and Congolese Prime Minister Adolphe Muzito a 100 million Yuan loan-aid agreement. Half of that money is aid, half is a loan to finance various sectors including agriculture.

 
In addition, on 11 of February this year, Mr Wang Yingwo, Chinese Ambassador to the DRC announced that the Chinese Government will finance the construction of the new building that will serve as the headquarters of the new “Strategic Institute for Research in Economy and Development”.

In March 2011 Director General and President of the China Development Bank, Chen Yuan signed various agreements with Matata Mpoyo, Congolese Finance Minister covering various sectors including agriculture, railways, mining, energy, hydrocarbons and manufacturing.

On 10 July 2009, Zhang Peng, regional manager of China's ZTE Agribusiness Company Ltd, told Xinhua News Agency that his company was aiming at a 1 million hectare palm tree plantation in the DRC for bio-fuel production, adding that the project can offer thousands of jobs for the local people.    
Conclusion:

Sustainable development of the Democratic Republic of Congo cannot be achieved without the consolidation of peace and stability nationwide as well as without rehabilitating and recapitalizing (investing in ) the agricultural sector.
The majority of the population lives in rural areas with the main activities being agriculture, fisheries and animal husbandry.

the DRC faces many constraints to realizing the potential of the agricultural sector, including, a degraded transport system making access to markets extremely difficult, rudimentary production technology, weak and/or nonexistent institutional capacity which maintains the vicious cycle of poor agricultural productivity and rural poverty, a policy environment which significantly constrains the revival of the agricultural sector, the absence of efficient financing mechanisms and inappropriate institutional frameworks. 

Corruption is rife in the ministry of agriculture. One Chinese expert told me that the Chinese abandoned many agriculture projects in Congo because officials in the Ministry of Agriculture were constantly asking for “their commissions” (that is bribes before you are granted a contract).

The DRC is turning to China for support and investments to revive its agricultural sector given China’s long and successful experience in the agricultural sector.
China and the DRC’s are right to focus their cooperation on the rehabilitation and the building of new infrastructures first and foremost.
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A Chinese proverb says: “If you have to get rich, build roads first”. That is where Mao Zedong started his economic revolution and today Chinese rural farmers are getting richer and richer, their income growing year on year.
The DRC is a sleeping giant ready to become not the engine of African development but also Africa’s even the world’s bread basket because it has Africa's largest base of potential arable land.
The following list represents the top twenty agricultural products, in terms of production, in the Democratic Republic of Congo in 2008, including figures for both value and tonnage.
Table 1:

	Rank
	Product
	Value (in Thousands)*
	Metric Tons

	1
	Cassava
	1,071,053 
	15,013,490 

	2
	Plantains
	267,655 
	1,206,690 

	3
	Groundnuts, with shell
	158,115 
	370,000 

	4
	Game meat
	145,832 
	89,055 

	5
	Maize
	118,930 
	1,155,950 

	6
	Chillies and peppers, dry
	100,985 
	34,000 

	7
	Vegetables fresh nes
	65,677 
	350,000 

	8
	Rice, paddy
	63,851 
	316,530 

	9
	Palm oil
	55,102 
	182,000 

	10
	Mangoes, mangosteens, guavas
	50,753 
	208,440 

	11
	Beans, dry
	45,686 
	113,240 

	12
	Bananas
	44,957 
	315,470 

	13
	Avocados
	41,912 
	65,220 

	14
	Pineapples
	38,366 
	198,390 

	15
	Papayas
	35,089 
	223,770 

	16
	Oranges
	31,794 
	180,920 

	17
	Sugar cane
	31,002 
	1,550,000 

	18
	Indigenous Goat Meat
	27,070 
	17,779 

	19
	Coffee, green
	26,080 
	31,900 

	20
	Indigenous Cattle Meat
	24,389 
	11,791 


· International commodity prices

Imports and Exports of Food Products

In the DRC, the main imported foodstuffs are especially maize, rice, milk, salted and smoked fish, meat and offal and wheat. The main exported agricultural products are coffee, medicinal plants, cinchona, raffia, cocoa and palm oil. The following table shows the main food commodity imports into DRC:

	Table 2: Main Food Commodity Imports Commodity 
	Quantity (Tonnes) (Annually) 

	Wheat and wheat flour 
	200 000 

	Rice 
	100 000 - 200 000 

	Maize 
	200 000 

	Sugar 
	60 000 

	Beef 
	30 000-40 000 

	Chicken 
	30 000-50 000 

	Pork 
	40 000 

	Mpiodi (horse mackerel) 
	100 000 

	Palm oil 
	50 000-60 000 


� Joachim Diana GIkupa, “Rdc-Chine : A.Muzito et D. Binguo signent deux nouveaux accords, L'Avenir Quotidien, 26/07/2010.





� http://www.digitalcongo.net/article/73660


� Congolese Press Agency (French: Agence Congolaise de Presse): http://www.digitalcongo.net/article/74676


� Source: Regional Agricultural Policy (RAP): Country Summary Agricultural Policy Review Reports, Southern African Development Community (SADC), Directorate of Food, Agriculture and Natural Resources, January 2011; pp.59-79.





